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Engaging External Speakers and
Trainers Policy

1. Policy Statement

V-Aid (Victual Aid) recognises the value that external speakers and trainers can bring
to its work through professional expertise, lived experience and specialist knowledge.
They may contribute to learning, training, volunteering, Community Humanitarian
Response activities and other V-Aid programmes.

This policy sets out how V-Aid safely and appropriately engages external speakers
and trainers, ensuring that activities are consistent with V-Aid’s safeguarding,
equality, data protection and risk-management arrangements, together with any
relevant requirements of the host organisation or setting.

2. Scope

This policy applies to external speakers and trainers engaged by V-Aid across its
activities, including community, partner, justice, educational and online settings.

It applies to trustees, staff, sessional workers, volunteers and partners responsible
for inviting, hosting or supervising external speakers or trainers on behalf of V-Aid.

3. Definition of an External Speaker

An external speaker is defined as any individual who is not a trustee, employee, or
regular volunteer of V-Aid and who is invited to speak, present, facilitate, or deliver a
session to beneficiaries, volunteers, or staff.

This may include professionals, veterans with lived experience, subject matter
experts, representatives of partner organisations, funders, or guest contributors.

4. Principles for Engaging External Speakers

V-Aid will ensure that all external speakers:

- Support V-Aid’s charitable objectives and values

- Contribute positively to learning, rehabilitation, or awareness

- Do not promote harm, discrimination, or unlawful activity

- Act in a manner consistent with safeguarding and professional boundaries

Engagements must always prioritise the safety, dignity, and wellbeing of children and

adults at risk.
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5. Approval Process

All external speakers must be approved in advance by the CEO or a delegated
senior manager.

Where activities take place within a partner organisation or specialist setting, any
relevant security, safeguarding, vetting or access requirements of that organisation
must also be followed.

6. Safeguarding Requirements

External speakers and trainers must be subject to appropriate safeguarding
arrangements, including supervision and DBS checks where applicable. V-Aid will
assess whether their activities constitute regulated activity under current legislation,
recognising that supervision does not remove regulated activity status where the
legal criteria are met. Enhanced DBS and barred-list checks will only be requested
where legally eligible, and any additional safeguarding requirements of the host
organisation must be followed.

7. Conduct and Content

External speakers are expected to conduct themselves respectfully and
professionally at all times. Content delivered must be suitable for the audience and setting
and must not promote unlawful discrimination, hatred, violence or harassment. Sensitive or
challenging subjects may be discussed where relevant to the activity, provided they are
presented responsibly and with appropriate regard for safeguarding and the wellbeing of
participants.

V-Aid reserves the right to stop or terminate a session if conduct or content raises
safeguarding, safety, or reputational concerns.

8. Risk Management and Serious Incidents

Engaging external speakers forms part of V-Aid’s overall risk management
framework. Potential risks will be considered in advance, including safeguarding,
reputational, and operational risks.

Any concerns or incidents arising from an external speaker engagement must be
reported in line with the Serious Incidents Reporting Policy and, where appropriate,
the Safeguarding Policy.

9. Confidentiality and Data Protection

External speakers may be exposed to sensitive or personal information during
sessions. Speakers must respect confidentiality and comply with data protection
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requirements.

Personal information about beneficiaries or participants must only be shared where
there is a lawful and appropriate basis to do so.

10. Roles and Responsibilities

The Board of Trustees retains oversight of governance and risk. The CEO is
responsible for ensuring this policy is implemented and that external speaker
engagements are appropriate and safe.

Staff and volunteers hosting sessions are responsible for supervision, adherence to
safeguarding arrangements, and reporting concerns promptly.

11. Linked Policies

This policy should be read alongside:
- Safeguarding Policy

- Serious Incidents Reporting Policy

- Internal Risk Management Policy

- Whistleblowing Policy

- Equality, Diversity & Inclusion Policy
- Data Protection Policy
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